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PAST Performance
2009 2010

    Kidney 0 Kidney 0

    Liver 6 Liver 9

    Pancreas 1 Pancreas 6

    Heart 2 Heart 3

    Lungs 5 Lungs 1

    TOTAL 14 Total 19



Current Performance

2011 Jan-June

Kidney 0 Stomach 2

Liver  3 Esophagus 2

Pancreas  5 Bladder 1

Lungs  5 Lung Bx 1

Heart 2 Spleen Bx 1

Intestine 1 (STILL LOOKING!)

Adrenals 2 TOTAL 25



WHAT DID WE 
CHANGE??
• Who takes the lead

•How many calls we make

•Our relationship with IIAM

•What organs we call on



Revenue Stream???

Can research account for 
an FTE??

• 2009 efforts 
accounted for 
$31,450

• 2010 efforts 
accounted for 
$78,400

• 2011 ??????



Who is eligible to procure?
• Surgical staff

• Tissue staff

• Coordinator staff

• So easy a…..


